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ALAN DAVID LODGE SET TO OPEN SOON
The final phase of the high level aged care redevelopment project is drawing to a close, which is an exciting time for Barwon Health’s
aged care service. Barwon Health now has a range of high-level care accommodation offering new, state of the art facilities with modern
energy efficient designs.

AGED CARE STRATEGIC PLANNING DAY
Residential Aged Care has undergone significant change over
recent years. New facilities have been built and moved into, our
approach to Quality, Risk Management and Continuous
Improvement has been remodelled and there has been
substantial change in the way care and activities are
incorporated into each day for our residents. It is from that basis
that we are now looking forward to continuing the positive
developments in Residential Aged Care.

In November 2006, a Strategic Planning Day was held, which
received considerable support from all areas of Barwon Health.
From that day the key strategies were refined into the following
eight areas – model of care, lifestyle, workforce, engagement,
communication, environment, quality & safety and sustainability.

Over the coming years, we will be working to develop these areas
to ensure we not only continue on the great work achieved to
date, but build upon our successes so we can proudly say that
the McKellar Centre Division of Aged Care is indeed a showpiece
in aged care living.

The McKellar Centre Residential Aged Care Strategic Direction &
Business Plan 2007-2010 has now been released, which sets
the goals for the next three years. It also details the key tasks to
be undertaken to achieve the complete transformation of the
service. The plan is available from Geelong Hospital Corporate
Reception and McKellar Centre Main Reception. 

NEW STAFF HEALTH & FITNESS CENTRE

Refurbishment works in the ‘old Pharmacy building’ at McKellar Centre are progressing well and we expect the new Staff Health and
Fitness Centre to be ready for business in May/June.

Staff will be able to join and pay membership fees through a very attractive pre-tax payment. The Centre is being developed with
Executive Fitness Management who have established similar facilities at Caulfield General Medical Centre and Royal Melbourne
Hospital, Parkville campus. Stay tuned for further news!

McKellar Centre is pleased to be able to offer four Improving
Care for Older People programs in 2008 for staff. Last year, 6
successful programs were completed at the McKellar Centre and
95% of participants said they would recommend the program to
others.

Ageing well and ensuring an individual’s needs are met is
important to the people who use our health service and,
hopefully, to each staff member.  Delivering ‘person centred
care’ is something that is often talked about, but what does that
actually mean in practice? These sessions will give staff an
opportunity to explore ageing, ageism, myths, realities, person
centred care and the related practice issues that we deal with
every day. 

The Enhancing Practice session dates for 2008:

Please note, staff must be committed to attend all 4 session dates
for their chosen program. To register, contact Karen Heseltine on
5279 2286.

Program Dates 2008 Time & Venue

1 Wednesday 21 May 1330-1530hrs  

Aged Care Annex 

Multipurpose Room

2 Tuesday 3, 10, 17 June 1330-1530hrs

Tuesday 15 July Aged Care Annex

Multipurpose Room 

3 Wednesday 30 July 1330-1530hrs

Wednesday 6, 13 August Aged Care Annex 

Wednesday 10 September Multipurpose Room 

4 Tuesday 7, 14, 21 October 1330-1530hrs

Tuesday 18 November Aged Care Annex 

Multipurpose Room

ENHANCING PRACTICE – IMPROVING CARE FOR OLDER PEOPLE

Alan David Lodge is near completion with residents and staff
scheduled to move in to the new residence in late May 2008.
Located at 382 Torquay Road in Grovedale, the site was selected
based on a combination of factors including suitable land
availability and  because it is a projected population growth
corridor for the area.  Importantly, 78 residents of the 108 are
moving from John Robb House and Peter Street, currently
located in the local area.

Residents and families have played an important role in choosing
the internal names, soft furnishing fabrics, décor and selecting
suitable plants and shrubs. The layout of the new facility features
two geographically separate units called Bellarine and Otways.
Each unit has three eighteen bed wings and a central connecting
main entrance area called “The Avenue”.

A large amount of planning has been undertaken to ensure a
smooth transition for residents, families and staff. The dates
and sequence for transfer into Alan David Lodge are as follows:

• Monday 26 May, John Robb House

• Tuesday 27 May, Peter Street 

• Wednesday 28 May, McKellar Centre Unit 6

We wish the residents and staff of Alan David Lodge all the best
with the move and hope they quickly settle into their new home.

A number of water tanks have been installed to help the gardens stay green. Staff training in the multipurpose room. All staff have undertaken extensive training
over a two week period.

An internal sitting room.






